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Minute of the Dundee Partnership Co-ordinating Group

held on Friday, 3 June 2011
in Conference Room A, 18 City Square, Dundee 

Present:
Peter Allan, Dundee City Council (Chair)


Mark Duncan, Tayside Police


Niki McNamee, Alcohol and Drug Partnership



Morna Wilson, Dundee Voluntary Action



Neil Gunn, Leisure and Communities, DCC



Paul Carroll, Corporate Planning, DCC



Merrill Smith, Leisure and Communities, DCC



Lucy Rennie, Dundee CHP



Stewart Murdoch, Leisure and Communities, DCC



Rory Young, City Development, DCC



Katrina Finnon, Social Work, DCC



Gill Hunter, Skills Development Scotland



Mark Crush, Tayside Fire and Rescue

Apologies:
Chris Ward, Corporate Planning, DCC


Bernard Hopkins, Alcohol and Drug Partnership



Bert Sandeman, Integrated Children’s Services, DCC



Athol Aitken, Tayside Police



Alex Dalrymple, Scottish Enterprise

Martin Tait, Tayside Fire and Rescue

Jenny Tocher, Social Work, DCC

Daniel Kleinberg, Scottish Government

Stan Ure, City Development, DCC

	
	
	Action

	
	
	

	1
	INTRODUCTIONS
	

	
	
	

	
	Peter confirmed that since the last meeting Chris Ward, Chair of the group had retired.  Peter passed Chris' thanks to members of the group for their support over the years and he agreed to communicate the best wishes of members to Chris.
	

	
	
	

	2
	MINUTE OF PREVIOUS MEETING 
	

	
	
	

	
	The minute of the meeting held on 15 April 2011 was approved.
	

	
	
	

	3
	MATTERS ARISING
	

	
	
	

	a)
	Equality and Diversity. 
Morna confirmed that the Equality and Diversity Partnership had agreed three priorities for the coming year: engagement, monitoring and training.  These are to be discussed in detail on the 6 June 2011.  The Dundee Partnership Market Place Event to highlight the progress on the partners have made on equality issues and to discuss new Partnership arrangements for Equality and Diversity will be held in the autumn.
	

	
	
	

	b)
	Social Survey/National Data.  
Peter reminded themes that they were encouraged to present the Social Survey results to themes and consider any implications for their action plans.
	Theme Leaders

	
	
	

	c)
	Dundee Partnership Forum Report.  
Neil Gunn circulated a table showing the feedback received at the Forum and its relationship to the Community Safety Action Plan.  Neil agreed to work with Bryan Harris to top and tail the report prior to circulation to forum members.
	BH/NG


	
	
	

	d)
	Fit for Purpose/Rationalisation
It had been confirmed that initial discussions had been held with all theme leaders except Stewart Murdoch (to be discussed on 7 June 2011).  Theme leaders agreed the timetable and the flexibility to tweak their approach depending on the work which had already been done as part of the previous years Fit For Purpose Review.  Paul Carroll advised members that the Council is about to undertake a Corporate Public Sector Improvement Framework Exercise and hoped to contact external partners to receive feedback on its partnership working.  This follows up the Best Value 2 Pathfinder Report on Dundee City Council.
	PA/BH/ Theme Leaders

	
	
	

	4
	ACTION NOTE FROM THE DUNDEE PARTNERSHIP MANAGEMENT GROUP ON 13 MAY 2011
This was circulated for information.  Lucy will seek advice on who to contact within the Health Board given Peter Williamson’s change in designated.
	LR

	
	
	

	5
	TOTAL PLACE/CHANGE FUND
Dundee Partnership Management Group agreed that there would be two pilots in Dundee, one would focus on 0 – 3 early years and the other one More Choices More Chances.  Peter has to work with these Partnerships to develop outcomes and projects more clearly and will meet with them over the next couple of weeks.  Tender documents are to be drawn up following advice from procurement managers and Dundee City Council.  The Budget is still £10,000 short and is being discussed with lead officers for the Change Fund.

To share understanding of the Total Place approach Lucy Rennie described the work already done on the Integrated Resource Framework and change plan for care services which closely mirrors the Total Place approach.  Lucy highlighted the following points:-
	PA/BS/ Karen Gunn

	
	· financial analysis tool was developed and was helpful
	

	
	· the process captured the totality of the spend for the client group
	

	
	· data mapping and data linking has been carried out to inform planning
	

	
	· variations across the city were identified and discussed
	

	
	· a result of all this was that cost mapping could be completed 
	

	
	· the care £ for older people was then calculated
	

	
	· meetings have taken place with the Scottish Government Data Analysis to present information at three levels: Tayside wide, different parts of Dundee and smaller geographies
	

	
	
	

	
	As a result the change fund bid of 2.3 million for Dundee was agreed promoting new approaches and ten work streams.  It is estimated that a £1 change fund investment will release £3.  Lucy Rennie will be happy to give any updates on the progress or background to partners.  Neil asked whether we could identify ways to invest more money in better areas.  Peter confirmed that Total Place is just as much about moving money as saving money.  Lucy and Ross need to work closer with the communities affected.  Stewart Murdoch referred to an Adler Trust Proposal to intervene in whole family life cycle to adopt a preventative approach .  Mark Duncan drew attention to the repeat callers work while it is not quite ready to be included as a total place approach partners are already talking about how it can be progressed.
	

	
	
	

	6
	DUNDEE PARTNERSHIP WEBSITE
	

	
	
	

	
	Bill Findlay had circulated a paper on improvements to the website.  Peter was asked to seek improvements around the layout and the size of text and colour of text across the website to ensure that they were eligible and accessible.  Theme Leaders were asked to ensure that their sections on the website were fully upto date and made as useful as possible for users of the site.
	PA/ Theme Leaders

	
	
	

	7
	SOA  ANNUAL REPORT 2010/11
	

	
	
	

	
	David Milne of the Scottish Office had sent an email confirming that the Scottish Government is likely to maintain its commitment to single outcomes agreements as an approach and this will be discussed between the Government and COSLA in the coming weeks.  Peter outlined arrangements for preparing the next Annual Report based on feedback received from the Scottish Government to the 2009/10 report.  Much of the background information is already available through monitoring databases and update reports to Dundee Partnership Management Group.  Peter and colleagues in Corporate Planning will liaise with Theme Leaders on the production of the content for each outcome.  The timescale is a bit tight given the need to have a draft ready for the Dundee Partnership Management Group meeting in August.
	PA/BH/ Theme Leaders

	
	
	

	8
	The Scottish Government Regeneration Discussion Paper
	

	
	
	

	
	The Dundee Partnerships response was agreed.
	

	
	
	

	9
	AOCB
	

	
	
	

	a)
	Improvement Service support to Community Planning Partnerships.  Given the similarity to the Fit for Purpose work already being undertaken in Dundee it was agreed that the Dundee Partnership would decline the offer of additional support from the Improvement Service. 
	

	
	
	

	b)
	It was agreed that there would be six co-ordinating group meetings in 2011 and Peter will put together a programme.  Given that members have holiday commitments across July the 15th July meeting is to be cancelled.
	PA

	
	
	

	10
	DATE OF NEXT MEETING
	

	
	
	

	
	Friday, 2 September 2011 at 2pm in Conference Room A, 18 City Square
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