StobsWELLbeing

Equally Test Site for Mental Wellbeing
BACKGROUND

The Equally Well report, published in June 2008 by the Scottish Government Ministerial Task Force on Health Inequalities, was followed by a national implementation plan in December 2008. Dundee was successful in being chosen by the Government as one of 8 test sites across Scotland linked to Equally Well priorities.

Equally Well is a radical document in that it moves beyond improvements in health care services and treatment in addressing health inequalities towards an approach that involves tackling the wider determinants of health and wellbeing. It cites tackling health inequalities as the highest Government priority and brings together thinking on poverty, employment, early years, physical and social environments, and mental health and wellbeing. Essentially, Equally Well is about: 

...public services working together more than they have done in the past, in order to make a difference to the complex underlying reasons for inequalities in health.

The priorities for action are:

· Early years and young people

· Tackling poverty and increasing employment

· Physical environments and transport

· Harms to health and wellbeing: alcohol, drugs and violence

· Health and wellbeing (inc. children and young people, Primary Care, mental health and wellbeing, smoking, vulnerable groups, NHS wider role)

· Delivering change 

Each Equally Well priority has a range of recommendations for action. The implementation plan describes in more detail how the Government and Community Planning Partnerships can turn these recommendations into action. It recognises the links with a range of high level social policies and looks at examples of good practice across the country. It also references the Equally Well test sites, which were presented as part of the initial report. Proposals were requested from local partnership to test new ways of working to tackle health inequalities within each of the Equally Well priority areas.

THE DUNDEE TEST SITE     
The Dundee test site focuses on improving mental wellbeing. One of the key Equally Well priorities includes addressing:

The high economic, social health burden imposed by mental illness, and the corresponding requirement to improve mental wellbeing.
Much of the Task Force's work is based on the importance of factors such as resilience, hopefulness and optimism that improve wellbeing and quality of life. It recognises that these factors help people to deal with life stresses and problems, and enable them to play an active and positive part in community life. 

The Dundee test site proposes to improve mental wellbeing by:

· Working in a defined community to identify impacts on mental wellbeing

· Working with service providers and local people to improve mental health literacy and to raise awareness of the evidence base for metal health improvement

· Supporting local services to integrate wellbeing into their core work

· Testing how well evidenced interventions impact on the community

· Testing what measures demonstrate the impact

· Testing the added value of focusing partnership resources on achieving wellbeing

· Involving local people throughout the process

· Spreading learning from the test site to other areas in Dundee

2 specific actions were proposed to the Scottish Government; the development of a social prescribing scheme and mental health literacy programme. Since the establishment of the test site, the Government's national action plan for mental health improvement, Towards a Mentally Flourishing Scotland, has been launched. The test site actions in Dundee are entirely consistent with the main recommendations and approach within this plan.

The Scottish Government recognises that risks must be taken to break new ground and to learn relevant lessons for tackling the complex underlying reasons for health inequalities in Scotland. This gives the Dundee test site an exciting opportunity to try new and creative ways of working across a wide range of services that can be measured and evaluated specifically to assess impact on mental wellbeing. 
GOVERNANCE

The test site governance and reporting systems have been agreed and an executive steering Group - The Equally Well Core Group - has been formed, which will act on behalf of Dundee Partnership. The test site proposal has been approved by Healthy Dundee, the Dundee Community Planning Partnership Coordinating Group and Dundee Community Health Partnership (CHP). 
CRITERIA
Following information and evidence gathering, and consultation with a broad range of partners including local Community Planning Officers, the following criteria were developed.

· Community defined as experiencing disadvantage and deprivation

· Significant health inequalities experienced in community: range of needs and factors identified
· No major regeneration proposed, including physical redevelopment

· Existence of robust community infrastructure, including local groups and service providers, available to take work forward

· Wellbeing identified as priority issue in Local Community Plan

· Local Community Planning Partnership positive about being involved
These were applied to communities across Dundee.  

RECOMMENDATION
Dundee has many communities classified as deprived and disadvantaged. Additional, significant health inequalities are experienced in Hilltown, Lochee and Stobswell, and of these, Stobswell better fits further criteria.  It has specific qualities and circumstances that make improving mental wellbeing important and possible. For example, Stobswell has both diverse and stable elements of the community, including housing type and tenure, and a mix of ethnic populations. It is a stable community with no major regeneration in prospect and it has a range of community facilities, services and groups to work with. The local community plan has identified community wellbeing as a priority and the Local Community Planning Partnership is enthusiastic about its involvement.

The Equally Well Core Group recommended Stobswell as the test site community to Healthy Dundee in November 2008 and the recommendation was approved. 
THE STOBSWELL TEST SITE - StobsWELLbeing
At a local level, the test site is building on and extending the work of existing organisations with a mental health improvement role, and assisting mainstream services in identifying and making small changes that will make a big difference to their users' wellbeing. Specific actions include working with service providers and local people to increase awareness of steps that can be taken to protect and promote mental wellbeing, supporting the establishment of a model of social prescribing, and developing indicators to measure community mental wellbeing.
COMMUNITY ENGAGEMENT
Work has been underway to engage with the community to:

· Raise awareness of test site

· Explore what the community understands by mental wellbeing
· Identify mental wellbeing assets and influences
· Develop indicators that are relevant to the community

The engagement process has been aimed at existing groups, the wider community and specific target groups, such as ethnic minorities, the unemployed and people with mental health difficulties. Methods have included focus group sessions, questionnaires, and community events. 

The questionnaire has been completed by 180 local people and results are showing that some of the key factors affecting mental health and wellbeing in the area are drug and alcohol misuse, low income and unemployment. On a positive note, residents see Stobswell as being a bustling and conveniently located community with lots of local amenities and good social connectedness. 

OTHER DEVELOPMENTS
Work is underway to develop a model of social prescribing in the area. This will result in people with poor mental wellbeing being offered non-clinical methods of support. For example, a person who presents at the surgery with low mood caused by social isolation could be signposted to a community group or organisation. 

Improving mental health literacy is also an action for StobsWELLbeing. This involves supporting local people and service providers to be aware of how to protect and promote mental wellbeing. It also involves reducing stigma surrounding mental ill health and particular mental illnesses. 

Next Steps

A full analysis of the data gathered through the community engagement process has been completed and findings are currently being fed back and explored further with the community and service providers.

For further information on the test site contact Sheila McMahon, 

Equally Well lead Officer, tel. 435824
