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Minute of the Dundee Partnership Co-ordinating Group
held on Friday, 15 April 2011 
Present:
Daniel Kleinberg


-
Scottish Government 
David Milne 


-

Lucy Rennie 


-
NHS Tayside 
Bryan Harris


-
Dundee City Council 
Peter Allan


-
Dundee City Council

Christine Lowden 

(for Morna Wilson)

-
DVA
Merrill Smith


-
Dundee City Council 
Neil Gunn


-
Dundee City Council 
Bert Sandeman


-
Dundee City Council 
Stan Ure 


-
Dundee City Council 
Alex Dalrymple


-
Scottish Enterprise 

Gavin Robertson

-
Tayside Police 
Gordon McDougall

(for Jill Hunter)

 
Apologies:

Stewart Murdoch 

-
Dundee City Council 
	
	
	Action 

	3a)
	CL standing in for Morna.  Final review session held this week with statutory partners for Equality and Diversity.  Paper to be prepared for Dundee Partnership Management Group to include 3 priorities to take forward.  Differing variations of work - monitoring, training, community engagement are 3 priorities - give best opportunities for working way forward.  Statutory partners have aligned themselves with new stage e.g. which is Dundee Partnership still committed to holding a community awareness event for engaging with equalities agenda.
	

	
	
	

	b)
	Presentation from Ashbrook at Dundee Partnership Management Group - results to be fed back to Theme Groups.  Need to demonstrate Audit trail for this.  Still to be topic of discussion at groups.  Results going to LCPPs and broken down by ward level.  Need to make sure results taken seriously.  About to tender for next year and questions requested by members - any serious flaws.
	

	
	
	

	
	DK looking at comparable national data.  Scottish Government analyst to get in touch with PA to discuss.
	

	
	
	

	c)
	On community safety issue.  60+ people attended with positive feedback.  Statutory assessment presented and table discussions on separate issues.  Flipcharts confirm what we already know and non finalising AP for next year.  GR stressed that SA new and will never be 100% accurate and does not seek to present a definitive position.  Need to capture next steps within Forum Report.
	

	
	
	

	d)
	Vered has taken document to relevant partnership and lead officers to develop AP.  To be brought back to Dundee Partnership Co-ordinating Group at future date.
	

	
	
	

	4
	Chairs erred a caution as some already undertaking reviews and resource to be allocated to do this.  Need to do analysis to demonstrate DP structure is Fit for Purpose and then challenge AS findings (e.g. 30 groups).
	

	
	
	

	
	Gordon - believes timescales could be generous.  May not be needed for Fit for Purpose depending on level of regeneration groups have had.
	

	
	
	

	5
	Been required by Dundee Partnership Management Group to look at models for efficiencies.  2 (as listed on agenda).  Momentum behind this has escalated (on Outcome Approach) - e.g. COSLA document "Local Matters" report on Preventative Spend by Scottish Government and Susan Deacon report on case for early intervention.  DD require brief proposal for Total Place.  2 areas for this - 1 Programme MCMC agenda, 2 Early Years (0-3) (including pre-birth).
	

	
	
	

	
	Bert - good partnership for early years intervention, but issue is that very different to zero in an APs plus see tangible shift in peoples resources to       .  Looking at any potential to progress Total Place with 0-3 years.  To be reported back at their statutory group.  Also appetite to look at this on Tayside-wide basis.  Very clear on promoting change in early years, better and smarter and to be applied better.
	

	
	
	

	
	DK - Permanent Secretary enthused by Dundee's interest and looking to hold discussion with DD to progress.
	

	
	
	

	
	Other area was More Choices More Chances 16-17 years where recent review undertaken and commitment to intervene early in young person's lives.  IRF (Integrated Resource Framework).  Importance of cost mapping - do not have good handle on how to get best value for money.
	

	
	
	

	
	Gavin - AP to discuss TP for 'protecting the vulnerable'.  2 strands - as outlined at last meeting.  Could it be included under one of the other 2.  Report to Dundee Partnership Management Group in May.  These examples of LAs in England where TP has worked well.
	

	
	
	

	6
	David Milne commented on SOA Report.  Not official, bit feedback to Directors within Scottish Government and designed to build a picture coming from SOA Report for Scottish Government.  Tries to reflect that SOAs do not have faxed template and designed to delivery distinct needs across 32 LAs.  Brief gives general observations.  Main messages is that short report compared to other which fitted guidelines for report.  Number of case studies very welcome and helped make connections.  Suggest challenge - how does report inform citizens and government of progress.  Gap on interim targets to demonstrate progress over time.
	

	
	
	

	
	Future of outcome approach - SOA to remain improvement element of interest but besides other areas of local evidence (e.g AIP from Audit Scotland, Local Delivery Plans through NHS Tayside).
	

	
	
	

	
	Any suggestions for next reporting round?
	

	
	
	

	
	NG - targets become a lot more different to meet given huge change in economic climate.  Rather than focusing on managing down   and resources restriction?
	

	
	
	

	
	David Milne - recognises issue for LAs.  SOA to be treated as      document and re-evaluate issues/outcomes/targets as necessary.
	

	
	
	

	
	Peter - importance for DP CPP is to capture most appropriate indicators on prioritised outcomes.  Sometimes indicators not always there.
	

	
	
	

	
	Meeting with Scottish Government officers to be arranged to discuss our indicator set (next Friday).  Assistance to help explore other indicators.
	

	
	
	

	7
	AP was to bring back to DP.  Been through theme group.  Report highlights opportunities for sharing resources.  Work ongoing on this through to October/November.
	

	
	
	

	8
	Steve Carter - 'Go Dundee' organising running 'Dundee Wave of Change' project.  Required to come to future meeting over lunch to discuss programme - looking 20-30 years ahead theme visioning.  Agreed.
	

	
	
	

	9
	AOCB - 'Learning Journey' - 4 June socially looking at parts of Dundee and:
	

	
	a)
looking at issues.  Opportunity to promoting 'thinking differently'/snap ideas /think creatively for the future of Dundee 
	

	
	
	

	
	b)
discussion paper on Regeneration.  Partners meeting to develop response/ consultation to 'debate'?
	

	
	
	

	
	c)
DPE change - amalgamation and now creating document to be brought to June meeting
	

	
	
	

	10
	Date of Next Meeting
	

	
	
	

	
	3 June 2011.
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