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Minute of the Dundee Partnership Management Group
held on Friday, 11 February 2011 at 2.00 pm

in Committee Room 1, 14 City Square, Dundee

Present:
David Dorward (Chair)

-
Chief Executive, DCC

Chris Ward


-
Assistant Chief Executive, DCC

Graham McKee


-
University of Dundee

Alice Bovill


-
Community Regeneration Forum

Councillor Ken Guild

-
Dundee City Council

Eric Guthrie


-
TACTRAN

Daniel Kleinberg

-
Scottish Government

Gordon MacDougall

-
Skills Development Scotland

Peter Williamson

-
NHS Tayside

Morna Wilson


-
Dundee Voluntary Action

Councillor Kevin Keenan
-
Dundee City Council

Murray Webster


-
Community Regeneration Forum

Gavin Robertson

-
Tayside Police

Kenneth Fraser


-
Tayside Fire and Rescue

Councillor Christina Roberts
-
Tayside Fire and Rescue Joint Board

David Lynch


-
Dundee Community Health Partnership

Lucy Rennie


-
Dundee Community Health Partnership

Eddie Brogan


-
Scottish Enterprise

Betty Ward


-
Dundee Community Health Partnership
Grant Ritchie


-
Dundee College
Angela Scott


-
NHS Tayside Board
In attendance:

David Brooks


-
Ashbrook Research

David Milne


-
Scottish Government

Kay Fowlie


-
NHST

Vered Hopkins


-
Alcohol and Drug Partnership

Derek Miller


-
Corporate Planning, DCC

Peter Allan


-
Corporate Planning, DCC

Bryan Harris


-
Corporate Planning, DCC

Apologies:

Baillie George Regan

-
Tayside Police Joint Board

Sarah Smith


-
Scottish Government
Howard Llewllyn

-
Tayside Community Justice Authority

Chris Lundie


-
Tayside and Angus Chamber of Commerce

Christina Potter


-
Dundee College
	
	
	Action 

	1
	APOLOGIES/INTRODUCTIONS
	

	
	
	

	
	David Dorward welcomed David Brooks to the meeting who gave a presentation under Item 4.  Daniel Kleinberg introduced David Milne, Team Leader for SOA Performance at the Scottish Government.
	

	
	
	

	2
	MINUTE OF THE MEETING HELD ON 12 NOVEMBER 2010
	

	
	
	

	
	Eric Guthrie requested the minute be amended to note that under Item 5(a) the £400,000 for the Tay Estuary Rail Study is for capital costs.

The minute was then agreed.
	

	
	
	

	3
	MATTERS ARISING
	

	
	
	

	
	a)
Action Note from DPMG on 12 November 2010
	

	
	
	

	
	
Peter Allan updated members on the action points arising from the last meeting, noting the following:

· The first half-day capacity building session for DPMG members was held on 20th January 2011 with a follow up arranged for 14th February 2011
	

	
	· Links made to material produced by the Improvement Service on best practice  in CPP governance
	

	
	· Initial discussion held between Peter Williamson and Peter Allan on NHS Tayside's governance approach with view to improving the Dundee Partnership governance arrangements.  Peter Williamson will lead for the Partnership on this
	

	
	· Assessment of Total Place approach to be completed by DPMG meeting in May 2011
	

	
	
	

	
	
Grant Ritchie provided a verbal update on the James Watt College project on young people and alcohol misuse.
	

	
	
	

	
	
The Inverclyde scheme was a joint development between James Watt College, Inverclyde council, NHS, Police, Fire and Emergency Services, Princes Trust and SDS. The College remained open all night on a Friday and Saturday night and the Police brought in young people found on the streets under the influence of drink or drugs, or otherwise at risk of getting into trouble. The parents of the young people were also brought to the college where advice was offered on health issues, interviews were offered for places on Princes Trust programmes and on access courses for the College, and a whole host of other offers were made to the young people and their parents. The Police eventually returned the families to their homes. Alcohol and weapons were confiscated on the night.
	

	
	
	

	
	
As many as 200 young people were involved on a typical weekend. The costs were covered by the participants themselves, i.e. the College paid for its own staffing and provided premises, all other agencies paid for their own staff costs. Whilst the scheme did lead to a large number of young people accessing opportunities to progress onto a course of some sort, the future of the overall project is under threat as the Police service have not committed funding to continue.
	

	
	
	

	
	
Members discussed the scheme but Gavin Robertson did not  think that the relatively small number of young people identified in Dundee would warrant such a complex intervention.
	

	
	
	

	
	b)
Equality and Diversity
	

	
	
	

	
	
Morna Wilson spoke to a report on the progress of the Equality and Diversity 'fit for purpose' review.  An event has been scheduled for June to look at the cross sectoral gaps (e.g. age/ethnicity) and how they can be effectively monitored and evaluated.
	

	
	
	

	
	
Morna sought agreement from members to meet with key equality individuals in the four statutory agencies during April and May to expand on their 'fit for purpose' review responses and explore future partnership equality developments.  Proposed equality developments will then be circulated for wider comment before the final partnership equality proposal will come back to the Management Group in May for approval.  This was agreed.  
	MW

	
	
	

	
	c)
Job Creation Working Group
	

	
	
	

	
	
David Dorward reported that the Working Group held its second meeting on the 13th January with the focus for discussion on lobbying to attract investment and jobs into the city.  Updates were provided to the working group on the Waterfront, GAMESA announcement and V&A development.  A further meeting will be held in the next three months.  
	

	
	
	

	
	
Eddie Brogan tabled a paper on the results of a national survey of approximately 1,000 Scottish Enterprise Account Management companies between October and December 2010.  Performance in the previous six months highlighted that Account Managed Firms are quite likely to report increased turnover (60% in the Oct-Dec period), operating profits (48%) and employment (36%).  Analysis of the figures points to at least some firms increasing turnover but without adding to operating profits and employment.
	

	
	
	

	
	
Anticipated performance in the coming six months has shown that a very high proportion (70%) of Account Managed Firms expect turnover to increase compared to a relatively small proportion (8%) that anticipate a decrease.
	

	
	
	

	
	
53% of Account Managed Firms are likely to indicate that their investment in innovation has increased since prior to the downturn.  51% indicate that they plan to sustain increases in innovation with new product development the most common area for anticipated increase and marketing becoming an increasingly important dimension of investment.
	

	
	
	

	
	
Eddie Brogan offered to undertake more work on the practical outcomes for Dundee arising from the survey data.   
	EB

	
	
	

	
	
A copy of the paper will be circulated with the minutes. 
	PA

	
	
	

	
	
It was noted that businesses are retaining their positions in the current climate and the recent announcement by Outplay Entertainment to create 150 jobs in the city has illustrated how the games sector in the city has regrouped to hopefully provide renewed momentum.  The V&A factor should not be underestimated and some of announcements regarding the development of Waterfront buildings may not have happened if not for the V&A.
	

	
	
	

	
	d)
Dundee Renewables - Update
	

	
	
	

	
	
David Dorward reported that an approach had been made by a Chinese company for the construction of photovoltaic and solar panels in the city.  Considerable support has been received by Scottish Enterprise and Heriott Watt University on the matter and it is hoped that this will add to the development of the city's  renewables base.
	

	
	
	

	
	e)
Top Ten Priorities
	

	
	
	

	
	
Peter Allan spoke to a report setting out a list of the top SOA priorities, listing those which, in many cases, are clearly established and have considerable momentum and those which remain as big challenges to the Partnership in terms of either improving performance or identifying additional resources to tackle long-standing problems.
	

	
	
	

	
	
Peter recommended that strategic theme groups be asked to confirm the validity of the identified priorities and to ensure that these are at the heart of their delivery arrangements.
	PA

	
	
	

	4
	DUNDEE ANNUAL SOCIAL SURVEY
	

	
	
	

	
	Dr David Brooks from Ashbrook Research & Consultancy Ltd gave a presentation on the findings of the 2010 Social Survey.  The findings highlighted key changes between 2009 and 2010 Community Regeneration Areas (CRA) and non CRA areas; areas of convergence and divergence between CRA and non CRA areas and comparisons through time for key indicators.
	

	
	
	

	
	The survey collected information on issues such as house & neighbourhood; neighbourhood & services; health; education; employment; community safety and financial Issues.  2,000 interviews were conducted across Dundee, 800 of those amongst the ‘general population’ of Dundee and 1,000 within the Community Regeneration Areas (i.e. 200 in each of 5 Community Regeneration Areas).  
	

	
	
	

	
	The conclusion reported that there was a mixed picture with positives and negatives in relation to Neighbourhood, Health, Education, Employment and Crime Indicators.
	

	
	
	

	
	Overall, there were more negative changes than positive changes in both the CRA and non CRA areas 
	

	
	
	

	
	In the CRA area: 
	

	
	
	

	
	· Changes in Neighbourhood and Employment indicators balanced
	

	
	· Changes in Health indicators slightly more positive
	

	
	· Changes in Education and Crime indicators more negative (particularly Crime)
	

	
	
	

	
	David Dorward requested that the findings be provided to the Strategic Theme Groups to anyalse what has caused the trends over the last 5 years. 
	PA

	
	
	

	
	Daniel Kleinberg offered to take the data back to the Scottish Government and find out of they have any national comparable data.
	DK

	
	
	

	5
	STRENGTHENING FAMILIES PROGRAMME
	

	
	
	

	
	Kay Fowlie gave an update on the programme which will work with parents and children aged 10 to 14 to increase resilience and reduce risk factors for alcohol and substance misuse, depression, violence and aggression, delinquency and school failure.
	

	
	
	

	
	Interested individuals will be required to discuss their participation with their line manager to seek confirmation of their commitment to the programme.
	

	
	
	

	6
	SINGLE OUTCOME AGREEMENT MONITORING REPORT
	

	
	
	

	
	Peter Allan provided a progress report highlighting that of the 183 actions included in the Delivery Plan, at the time of writing this report, 6.01% of actions had been assessed as completed, 90.16% were on or ahead of schedule and 3.83% were behind schedule or abandoned.
	

	
	
	

	
	Those actions identified as behind schedule, unlikely to be achieved or abandoned, included:
	

	
	
	

	
	· different approaches to the delivery of demand responsive transport are being investigated due to difficulties encountered with the initial project;
	

	
	· a repeat of the Geographic Overview of Lifelong Learning was not possible due to funding coming to an end; 
	

	
	· the Fibrecity initiative is on hold pending company restructuring; 
	

	
	· staff need to be recruited before test purchasing of tobacco products can begin; 
	

	
	· mixed results for bathing water quality mean that Broughty Ferry beach will not meet the Blue Flag criteria, although an application will be made for the Seaside Award.
	

	
	
	

	7
	STRATEGIC THEME - ANNUAL UPDATE TO DPMG
	

	
	
	

	
	a)
Health and Wellbeing
	

	
	
	

	
	
David Lynch spoke to the progress report and provided an overview of the year with specific performance aligned back to Outcomes 4 ('Our People will experience fewer health inequalities') and 5 ('Our People will have improved physical and mental wellbeing') of the SOA Delivery Plan.
	

	
	
	

	
	
The Group is currently undertaking its Fit for Purpose review to look at its membership,  governance arrangements and relationship gaps.
	

	
	
	


	
	b)
Children and Young People
	

	
	
	

	
	
Chris Ward summarised the points contained in the annual update report, noting that  the Strategic Planning Group is responsible for leading on the development of the current Integrated Children's Services Plan and that overall progress and performance is regulated and monitored via outcomes within the Integrated Children's Services Plan (ICSP) 2010/2012.  The Getting It Right For Every Child (GIRFEC) approach has driven the development of the ICSP where the clear emphasis is that, "every child in Dundee will be safe, healthy, achieving, nurtured, active, respected, responsible and included. 
	

	
	
	

	
	
A new Integrated Children's Services System is being developed which encompasses the key GIRFEC elements of, common values and principles, core components and shared approaches to assessment and planning.  The new system has been developed following a fit for purpose review utilising the Public Sector Improvement Framework and subsequent meetings and workshops with key stakeholders across the relevant city council departments, the NHS, Tayside Police and the Voluntary sector and there is now universal agreement that the new system should be adopted.
	

	
	
	

	8
	COMMUNITY ENGAGEMENT STRATEGY
	

	
	
	

	
	Peter Allan presented the new Community Engagement Strategy for the Dundee Partnership.  The model sets out priority areas for engagement with recommended actions to 2013.  Members approved the new model of the actions identified in the strategy.
	

	
	
	

	9
	FINANCIAL INCLUSION STRATEGY AND ACTION PLAN
	

	
	
	

	
	Derek Miller presented the Financial Inclusion Strategy and Action Plan (2011-2013) for approval and adoption.  Derek noted that limits on funding available for partners delivering services could have an impact on the level and quality of these services. It is therefore crucial to have a strategy in place to tackle existing income and social inequalities present in Dundee create and provide an infrastructure to ameliorate the impact of public sector spending reductions generally, as well as increasing demand for services and level of need over the next few years.  Members adopted the Financial Inclusion Strategy.
	

	
	
	

	10
	DUNDEE PARTNERSHIP FORUM - 16 MARCH 
	

	
	
	

	
	Peter Allan noted that the draft agenda has been prepared for the next Forum event to be held at the West Park Conference Centre.  The topic for discussion will be Community Safety.  
	

	
	
	

	11
	COMMUNITY PLANNING AUDIT
	

	
	
	

	
	Bryan Harris reported that Audit Scotland is to undertake a performance audit of Community Planning Partnerships (CPP's) to assess whether they have made a difference to local communities and in particular their contribution to increasing sustainable economic growth.  In the first instance the audit has requested that all CPP's provide details on their efforts to support the delivery of their respective economic actions and outcomes, which the Dundee Partnership has provided.  The second part of the audit will include a sample of five CPP's (Aberdeen City/Aberdeenshire, Highland, Orkney, North Ayrshire and North Lanarkshire) for more detailed analysis.
	

	
	
	

	12
	AOCB
	

	
	
	

	
	None.
	

	
	
	

	13
	DATE OF NEXT MEETING
	

	
	
	

	
	Friday 13 May 2011 at 2.00 pm in Committee Room 1, 14 City Square.
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